et 7

CITY COUNCIL MEETING |

FEBRUARY 2, 1994 . - f‘: : ix:‘%.:in% 5
- SUGGESTIONS BY MANN FOR X ECONOMIC RECOVERY ‘ ‘ Sna “‘**“"‘f}‘

come to Lodi.
2. " That the Cily waive a portion of the ﬁrst year sales tax for new businesses who
Iocatehdowntown Lodi or on ChemkeeLane oo .
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e gl "5}Tha‘tthe'CRywaiveallorpartonhelmpadfeesfornew companieswho
© . employ 100 people or with an annual payron of samil!ion or more; -
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AR That the City consider amomzing impact fees over a three-year period for all new -
SR ‘bushessesande:astmgplantexpansions, x:t LR A "
s That tl‘e City Iower irnpact fees across the board -
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6. . That !he City look at refunding the ﬁrst year property tax (the Crty’s share of lt) to ’

new industrial customers, -
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7. Thatthe Cnty reevaluate all commercial utllnty rates;
8. . That the City hold a quarteriy business forum; o 0
9. That the City Council be designated as the business lobby for the City of Lodi

and teke the concems from the quarterly business forum and do the lobbying on

the state and federal levels- and

10.  Thatthe City consider contra.ling wuh a business marketing specaahst who will
_ _represent Lodiin the Stat~ and in the nabon

s . FILENO. CC—SANDCMOO S %

- TR, I I I T S
R L O R Dm0 ")2 .'<‘,,‘ : g
EERTR N L . ; e ST e i

18




P

R’RECEIYEND
T0: Honorable Mayor., Council Members |

and city Manager LR -2 g2 a)

FROM: Bteve Mann SRR R

RE: _t.odi Rconomic Recovery Plan

Gentlemen:

Lodi's economic future is being imperiled by, among
other factors, the gradual exodus of businesses (1arge and
small) from our city. There are many reasons for these
departures, and everyono seems to have an answer on how to
save them. Compounding tho problem is the keen competition
between cities and states for the businesses that remain.

While I realize there is no single perfect solution ta this
dilemma, I feel the City must quickly adopt an aggressive
recovery plan before it's too late.

Listed below arc 10 positive steps we can take now to
help stem the tide of busincss failures and departures, plus
make Lodi much more attractive to prospective companies.

While I've only listed 10 hero, there are probably many
more that can be added.

Let's get Lodi back in business by implementing all or
maost of these incentives:

1. Waive firat year business license fee for new
businesses
2. Waive city's portion of first year sales tax for new
busainesses who locate in downtown T.odi or on
Cherokee Lane
3. Waive oll or part of the impact fees for new companies
who omploy 100 people or with an annual payrnll
of $3 million or more
4. Amortize impuct focs over a three-ycar period for all
new business and existing pluant expansions
6. Consider lowering impuct fees across the board
6. Refund [irst year proporty tuxes Lv new industrial
companies
7. Re-evaluate all commercial utility rates
8. Hold a quarterly business forum
9. Designate City Council us busineas lobby
10. Consider contracting with a business marketing
specialist to represcnt Lodi in slate and nation

None of these steps should bo liberal to the point of
"giving away the farm,” but they should go a long way toward
enticing new compunies Lo Lodi and the jobs they produce.
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